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Whg have a friends group?

0 Advocate
m |ncrease Public awareness

m Kaise funds
M Sponsor Programming
s [rovide support for programs or special events

stablish a goo& volunteer base

TR

s | nable you to achieve goals that might not

otherwise be achieved.

0 Bricjge between Park/?orest and communitg



Things to (_onsider:

O How can you Aevelop goalsjointly?
O \/\/l‘na’c s the purpose of the group?
m | low will you work toward common goals’:’

O \/\/Hat can a friends group do that you can’t do on

gourown?

O W}'ICFC will the group be housed? What can gou
oter?

0 Liabilﬂ:y
O \/\/ho has final say’? \/\/ho from agency sits on
board?



Role of the [Friends/ [ riends Poard

e informed and be an informer
\Nork with a diverse set of user groups

| eave behind Personal or other organization

agendas

Seek win-win solutions

Remember that you are the face of the Public lands.
Keep your sense of humor-.

(overn the friends group
K aise funds



1

Sirst Mccting
s [Tromotion—invite wide array of user groups—

reach out to diverse audience

O Flarming
N Agencla
O Fotential Project ideas
0 f“lis’corg of Park/gorest

m | ime for open discussion



Fromotion

Advertise the meeting to attract interested Peop]e
who are rcgular users.

Férsonaug invite volunteers and USCI Zroups.

K each out to civic oreanizations, tpa’sj business
owners, and others who benefit from your WOrk.

?incouragé a’cténdccs to help spread the word.

se social media, ngrs, traditional media, and
word of mouth.

= Activitg: \Who would you invite?



Flanning the First Mccting

Work cooPcrativelg to de\/@lop agcnda, Plan

location, and brainstorm Projects.
| ocation of meeting
Rcmcrcshmcnts.

Assigﬂ someone to welcome guests as they arrive
and have a SIgh 1N sheet to capture pame, address,
email, Phone

Tlave a rough idea of the Purpose/mission of the
group.



SamPlc agcnda forfirst meeting:
Welcome and |ntroductions
Packground on park forest
What is a friends group
5ample projects

|deas from audience

Discussion
Fulse of interest for group

Next steps
P




Follow u p T o [First Mccting

(Jtilize on line communication to discuss

goals/issues.

(et a feelfor leaéership
Puild sSupport {for the jdgeltis
Begin baseline action Plan

Begin discussion of mission statement—

Particil:)atorg
Discuss goals
Organize second meeting



5tccring (_ommittee

Serves as a transition bo&y to a | rHends group.
Responsible for Arapting the [Friends’ ( onstitution

and Y Laws, as well as board structure.

Boaré should rePresent the USEr groups.

K eep board size minimall (_an always add
P g

committees.

n Activitg: FPotential board members and what to look for in a
board member



(_onstitution and Bglaws

O Goveming documents — (_onstitution and Bg
| aws -~ are a nccessitg to outline the purpose of
Pleltigzigeltist the executive Positions and ajofj

description for each Posi‘cionJ what happcns to the
funds you rajse and defines the friends
relationship

O ]Fgou are Planning to a]:)!:)lg for Charitahlé Status,
goveming documents are require& as Part oFgour

aPPiication. You must also incorPorate. Kesource:

FANQO.org,



N NN AN N

(haritable Status

FFFF Groups function under our charitable

status.
Penefits of charitable tax status.

the organization may Issue tax recc:i!:)ts;

p——

xempt {rom taxation
M89 more readi 19 qual 169 for other benmcits
Moré appéalmg to donors

Nécessarg to register with the DC O



| akes time to receive aPProval at state and federal

level.

Yearly ﬁling rec]uirements must be met. Yearlg

contlict of interest statements now rf:quirfzd.

In Fennsglvania, also recommend that you register
with POC even hcgou do not meet the minimum
average budgct

Pestto work with attorney Fomciling.

Articles of incorl:)orationj ]RS Fiiing, local/state
requiremcnts/bookkeeping



Organizational Qucstions

Wi” it be a membership based organization?
How will revenue be raised?

Froject Prioritics?

How often with the jigeltis meet?

\/\/1” there be committees of the board, and. i so,
what will theg be?

What are some casy Projects that can be tackled in
the Eeginning to bring success to the group, that

are relevant to need and meet skill levels?



KecPingThings Moving

lts easier to get People involved/](ecp Peoplc i
thcg know what is expectcd of them and are given
guidance but not micro~managc&.

| imit meetings-go quicklg to actions.

Stick to agcn&a at meetings—no meeting should

last more than 90 minutes!

Thank often.
Have a Plan

n Activitg: Discuss goals for your {riends.



1j:_:_'_'__zs:rlg Succcss

Pick a Pro'ect that is guarantccd success, and do it.
Promote the Projcct and its success.

Puild relationships.

Dcvelop an identi

5~——logo, brockure, ctc.
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As part of the action PlanJ identhcg keg volunteers
requirec!. Develop Position clescril:)tions for these
volunteers.

Develop committees based on the action Plan and
interests of the group.

Fromote the friends group at SVEry op ortunitg.

Rememberz A member is not necessari ya volunteer
and a volunteer is not necessarilg a member.

f:or DCN R, all volunteers must be registcred

(_onservation \/olunteers.
m Activitg: Develop a Position ACscriPtion



PPFKEFE Resources

") PA Parks & Forests - Mozilla Firefox

PA Parks & Forests

VANIA
Parks & Forests ~ The Official Nonprofi

FOUNDATION Pennsylvania State Park

SEARCH

¥ -
WELCOME |’
Marci Mowery, Pre:
Pennsylvania Parks &
Forests Foundation

Join Support Volunteer Speak Up | Events, Contests, Awards| ~ Store

Friends Tr

» Home The following forms are available for download in PDF format Adobe
Acrobat Reader or Accessibility Tools are needed for access
'

Chapter Hanwdbook for Friends Groups sit Our Blog
2012 Chapter Handbook t & About in PA

2012 Training Materials - During the fall of 2012, consultants from The ' Playground Fund
enter for Nonprofit Management, Payton Communications and Donate in Memory
<risp Communications joined with PPFF staff to present a series of R Of Leah Vogel
workshops and retreats for our chapters. These materials were used in
those workshops and are valuable to any nonprofit
Advocacy PARTNERS:
Advocacy (More Information)
Board Development
Community Relations
Fundraising
Media Relations.
ial Media
Volunteer Management and Recruitment

Sﬂ&. #fics for PPFF Ch&.otera
ter Com,
Tschnologﬁ is Your F'rnarmt

Videos from the Bayer Center for Nonprofit Management
Board Development
Fundraising




Avoiding Pitfalls

(_ommunicate, communicate, communicate.

S riends may either be an indepc—:ndent 501 ch or
part of an umbrella organization, and must abide 59
the roles and responsibilities of this designation

P S

Don’t assume.

Freparé to SPend timew—-especiang in the éarly cjags

of a groups existance.

e aware of union concerns/constraints
| rain, train, train; thank thank thank



Success

\/isibilitg in the communitg

Tixce”ent media contacts

A goo& volunteer base

Bcing wi”ing to learn from what other | riends
groups have done

Agood recruitment Plan for additional volunteers

and | riends members

Opcn communication with hosting entity.
F]exibilitg and a sense of humor.

Abilitg to apswer ques’cionJ “\/\/hg are we here.”

. /\cﬁvﬁg:VthzaFﬁendsgyoup?(:anfyaurgoalbernetother

wags?



Social Media

Enewsletters
Facebook/Twitter
Pinterest

\Web pages (free)
s Grassroots.org

= \Weebly
= google
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