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Transformational leadership discussion points 
Here are some key attributes of a transformational leader: 

What is transformational leadership? 
· A model of diffuse leadership that fits various types of organizational structures, such as non-profit groups and boards 
· Looks at leadership as a process that changes and transforms people 
· Approach that seems to fit the needs of today’s workforce – inspirational and empowering 

What are the differences between transactional and transformational leadership? 
· Transactional leadership focuses on the exchanges between leaders and followers 
· Transformational leadership focuses on the connection between leaders and followers, where leaders are interested in followers achieving their highest potential 
· Transformational leadership focuses on leaders using the power you they have for the good of others 

How does the transformational leadership approach work (from Christie, Barling, Turner 2011) 
· Clarifying emerging values, norms, and roles – who are we and what do these things mean for us? 
· Four I’s: 
· Being a role model for others in listening and being tolerant of opposing viewpoints (idealized influence) 
· Creating a vision from the collective interests in an organization (inspirational motivation) 
· Building trust among people; encourage others to develop innovations; celebrate accomplishments 
(intellectual stimulation) 
· Listen carefully to others needs; help people to grow through personal challenges; recognize the uniqueness 
of each person; individualized attention (individualized consideration) 

What is a “coaching mindset” that transformational leaders should have? 
· Seeing your role as ally, helper, and facilitator 
· Seeing yourself as a collaborator and partner, instead of “the boss” 
· Relinquishing – at least for a time -- the role of authority figure 
· Questions are the language of coaching, especially open-ended questions: 
· Tell me how you came to that conclusion 
· If you could do anything to solve this problem, what would you do? 
· The goal is the self-determination and self-direction of team members 
· Enabling others to think of problems as a series of questions and answers 
· Empowering team members to think for themselves 
· Demonstrates two competencies of transformational leadership -- Intellectual stimulation and individual 
consideration 

What is the “solutions-focused thinking” that transformational leaders should have? 
· Types of problems leaders are seeing today involve change, interpersonal conflict, job performance and behavioral issues 
· You don’t have to have a 100% understanding of a problem or a complete revisit of the past 
· Examine critical assumptions 
· A focus on what might work in the future – workable solutions, experimenting, “never say die” attitude 
· Optimism and engagement is key 

How can you develop in yourself and in your group, more of these key attributes of a transformational leader? 

