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Short scenario discussions


Module 1
You serve on a Board of Directors consisting of 12 members.  A term of service is three years and you are in your second three-year term.  So far, you are happy with your board service and you feel that the board is accomplishing the mission of the organization. 

However, two months ago, three board members were elected to leadership positions.  Since their election, it appears to you that the new leadership group presents everything they want to do as a “done deal.”  It seems as though the rest of the board’s input doesn’t seem to be needed.   

After the last board meeting, one of the board members who is a good friend of yours remarked to you that he wasn’t really sure why he was even on the board.

Questions
What, if anything, should board members do?
If you decide to take action, what specific steps would you take?


