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Discussion Points - Introduction

	Module
	PPT No.
	Discussion Points

	Intro
	7
	What do you think is the advantage of your having an open (Johari) window? 
What’s the advantage of knowing the open windows of others?












	Intro
	8
	How can you and/or your group develop a reliable, consistent way of asking for respectful, constructive, improvement-minded feedback?














	Intro
	9
	Are there things about your personality that, in the interest of developing trust in your group, you may want to disclose?



















Discussion Points - Module 1

	Module
	PPT No.
	Discussion Points

	1
	3
	Review and discussion of transformational leadership (see separate handout)




	1
	5
	What does your group do to facilitate the social aspects of service?
1. Examples: planning a picnic at the park once per quarter? Can some of your meetings be walking meetings?
What could you do?









	1
	6
	What do you do to ensure that everyone is heard, especially when there are conflicts and disagreements?  
1. Idea is to bring disagreements to the surface 
1. Set ground rules – everyone will get a chance to talk because everyone’s thoughts are important 
1. ”Vegas rules” – what happens here stays here
1. Safe space to say what is on your mind – “what are the real issues?”
1. Set aside enough time to really talk things through
1. Resist the urge to close discussion too soon
1. May have to encourage those who are reluctant – “You have some good ideas on this issue …”; allow space 
How does your group work to develop trust and appreciation of differences?
What do you do to encourage and surface conflicts to avoid side discussions?
What could you do?















	1
	7
	How do you celebrate milestones and achievements?














	1
	8
	Short scenario discussion

















	1
	9
	What one idea or concept (from Module 1) will you take back this week to practice?





















Discussion Points - Module 2

	Module
	PPT No.
	Discussion Points

	2
	3
	In most things you do, are you more fast-paced and outspoken?  Or are you more cautious and reflective?
In most things you do, are you more accepting and warm?  Or are you more questioning and skeptical?








	2
	5
	How much of your “style” do the four styles of dealing with conflict capture? In the final analysis, what combination might you be?










	2
	6
	Have any of these [destructive responses] become your “go-to” response to conflict?










	2
	10
	Think about a recent situation involving conflict you were in where, in hindsight, you wish you had responded differently
How would you reframe to respond more productively?











	2
	11
	Think about a person you regularly come in contact with – perhaps a “difficult personality”
In what quadrant do you think they may be?
How does knowing about what this person may focus on in a conflict situation, help you to respond differently to them?   
How does knowing about this person’s fears help you to defuse the situation?










	2
	12
	Short scenario discussion










	2
	13
	What one idea or concept (from Module 2) will you take back this week to practice?



















Discussion Points - Module 3

	Module
	PPT No.
	Discussion Points

	3
	3
	Which conflict handling style (Avoider; Accommodator; Competitor; Dealer; Mediator) do you feel you settle into most often?
Would you consider changing your style; and if so, what specific steps would you take?

















	3
	3
	Is it possible to change styles?  What do you think?
Behavioral style – who you are -- probably not
Conflict handling – what you do – probably yes






















	3
	3
	How can you develop greater awareness of your conflict handling style?
Awareness of how your actions affect interpersonal relationships and teamwork
Changing habits – try something new 

Resources:
Understanding Styles—animated video: https://www.youtube.com/watch?v=pUI9-MwCmGM
Brief Overview of Conflict: https://www.youtube.com/watch?v=NJH0XV9jGIE



















	3
	6
	Suggestions for Mediators

1. How well mediation goes depends on the people involved; you’re a facilitator
1. Rely on your listening skills 
1. Focus as narrowly as you can on one dispute 

Resources: 
https://www.ted.com/talks/dorothy_walker_3_ways_to_resolve_a_conflict
Mediating Employee Conflict: https://www.youtube.com/watch?v=oqFoy8ehzuc



















	3
	7
	Think about a time when you could have used the quick mediation skill
How might quick mediation have changed the outcome?

















	3
	12
	Suggestions for Active Listening

1. Practice listening for the “feeling” words (practice while watching a drama where actors convey feeling and emotion)
1. Practice at home!
1. Anger is often a mask for another feeling – what feelings or emotions are sometimes covered up?
1. Value of silence
1. Minimal responses – mmm hmm, ok
1. Questions are ok, but…
1. More than words – you have visuals
1. Culture matters

Resources:
Active Listening Skills https://positivepsychology.com/active-listening-techniques/
Five Easy Ways to Practice Active Listening (video): https://www.youtube.com/watch?v=Gy-QlgQMbpc


















	3
	13
	Short scenario discussions (two scenarios)




















	3
	11
	What one idea or concept (from Module 3) will you take back this week to practice?

















